
Our current reactive grant system has lasted
14 years and distributed millions of pounds
for local charities and organisations.

We have regularly improved and adapted
it, recently enabling organisations to apply
for Trust, West Berkshire Partnership and
West Berkshire Council grants on one form. 

To apply to other grant making bodies you
had to make separate applications. This
was inefficient, complicated and time
consuming, with organisations having to fill
out numerous application forms to access
different streams of funding. 

The next step, using current technology,
was to simplify the whole funding system
by putting applications online, making it
more accessible, inclusive and transparent.

The Trust is
launching a
new online
grant
application
portal which
will
revolutionise
local project
fundraising
and grant
making
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www.findmeagrant.org

"This is the future for local
project fundraising." 
Stuart Tagg
Trust Chief Executive 

Find Me a Grant is a free web portal which
will allow community organisations and
charities in West Berkshire to make a single
application that can be accessed by a whole
range of charitable trusts, local authorities
and other grant making bodies, as well as
the general public. 

The system, developed in partnership with
local firm Conifer Consulting Ltd, will also
allow the public and local businesses to
donate to any project. This will be matched
by the Trust (up to £5,000) and donors will
also be able to add Gift Aid, effectively more
than doubling their original donation. 

Grant seekers will be able to manage their
own applications, enabling them to view
real-time funding information, which the
public and grant makers can also view.

Find out more on pages 4,5 & 6



The Trust is
about to start
work on a
£250,000
refurbishment
of Greenham
Community
Centre,
transforming
it into the hub
of the
community

added Arthur who lives opposite the

community centre.

Jenny McIntyre, who manages a youth

club and weekend and holiday activities for

young people in Greenham for the

Community Youth Project (CYP), said local

residents are so excited to have what is

effectively a new centre.

She said: "Everybody I speak to can't wait

to the see the new centre open.  It will

inject a new lease of life into the

community. It is creating a real buzz of

excitement, which will, I am sure, have a

knock on effect. It is going to create so

much more space for CYP and for the

whole community. We have had to get by

with no kitchen and poor toilet facilities

and when the new centre opens it will be

so much more flexible."

The Trust has contracted Newbury Interiors

to complete the works and the project will

take approximately three months to finish.

Greenham kids look
forward to the new

centre
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The Trust is negotiating the final details of

the lease, which will see ownership

transferred from West Berkshire Council,

and will immediately undertake a complete

refurbishment of the building.

The upgrade will include:

transforming the former adjoining

takeaway into a youth room, 

creating a new kitchen and toilets, 

adding disabled toilets on both levels, 

a new heating and lighting system, 

a retractable partition on the stage to

create another useable space, 

improvements to the stage, 

major roof repairs, 

new windows and doors, 

a reconfiguration of existing walls to

create more flexible space.

Deputy Newbury Mayor and Chairman of

Greenham Community Association, Arthur

Johnson, said the refurbishment work

would truly make the building "the centre

of the community".

"When Greenham Common Trust came on

board and said they would take the centre

on it really was a Godsend. The things they

are going to do are absolutely fantastic.

We can't wait for the work to be completed

so we can use the centre to its full

potential. We can't thank you enough",

Trust Chief Executive, Stuart Tagg,

said: "We are delighted to be in a

position to breathe life back into

this building and help it reach its

full potential for the whole

community."

community centre
makeover



The new state of the art da Vinci robot,

dubbed 'Robbie the Robot', is currently

being used for prostate cancer operations

and its use is planned to extend into

surgery for gynaecology and bowel cancer.

The benefits of this new surgery are many,

including reduced trauma to the body,

reduced blood loss and wound infection,

shorter recovery times and reduced

incidents of incontinence and impotence.

The total cost is £1.2m and £590,000 has

already been raised. 

Fundraiser for Newbury hospital, The West

Berkshire Community Hospital League of

Friends, has actively campaigned for

funding to keep 'Robbie' at the Royal

Berkshire Hospital because of the number

of local people who will benefit.

Chairman of the WBCH League of Friends,

Gerald Picton, said: "The League has

experienced first hand the consequences

of funding shortages within the NHS, a

situation which is not going to improve; in

fact the shortages are going to get

considerably worse. Because of generous

support from the public and organisations

like Greenham Common Trust, the League

has been able to maintain a first class

medical service in West Berkshire. The

presence of 'Robbie the Robot' at the RBH

will maintain the standard of healthcare in

West Berkshire as amongst the best in the

country." 

Consultant Urologist at the RBH, Adam

Jones, who is one of the surgeons using

'Robbie', said: "This is fantastic news. We

are immensely grateful to Greenham

Common Trust for their very generous

donation. 'Robbie the robot' has allowed

us to offer radical prostate and bladder

surgery for cancer and complex kidney

cancer removals by the very latest keyhole

technology. This avoids large painful open

incisions and so patient recovery is much

quicker, not to mention the significantly

reduced pain, blood loss and transfusion

requirements. We still have quite a way to

go with our fundraising, but this is a

fantastic boost."

To see 'Robbie' in action please visit

www.royalberkshire.nhs.uk/robotappeal -

you can find details of how to make a

donation through the website or email

charity@royalberkshire.nhs.uk or call 0118

3226969. 
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The Trust
gives Royal

Berkshire
Hospital

£50,000 to
help robotic

surgical
equipment

save lives

'Robbie the

Robot' in action

cash for life
saving robot



How does it work?

It works much like the UCAS university

student clearing system where universities

search for students who match their

eligibility criteria and students search for

universities with places to offer.  We are

replacing the students with grant

applicants and the universities with grant

making bodies.

Obviously this is a new system and initially

people can only access funding from the

general public, Greenham Common Trust,

West Berkshire Council, West Berkshire

Partnership or joint Trust/Council,

Trust/Partnership initiatives such as Vibrant

Villages and West Berkshire Small Grants.

But this does not exclude the huge

How will Find
Me a Grant
benefit you?

potential for other charitable trusts, town

and parish councils and grant giving

organisations serving West Berkshire to get

involved and benefit. The system will be

open to any organisation that gives grants

as well as those that seek them.

Applicants from the northern districts of

North Hampshire who currently apply to

the Trust for funding can continue to do so

using the Hampshire Find Me a Grant

portal, which will be launched at the same

time.  If the two portals are successful it is

planned to roll out the system into the rest

of Berkshire and beyond.

Who manages Find Me a
Grant?

The Trust will manage the portal for the

West Berkshire area but the system can be

tailor made to meet individual

requirements. So if you are a grant maker

with specific eligibility criteria the

applications can be filtered to report only

the ones that fit your criteria. If you want to

manage your dealings with those

applications yourself this can be arranged.

Alternatively it can be done by the Trust

administrators, whichever is prefered.

Where does it go from here?

The system will be made widely available

and can be adapted to suit whatever

works for the particular locality.  All the

systems will be able to communicate with

each other, which will be very important for

organisations working regionally and

nationally.

4 www.findmeagrant.org



Why are we doing it now?

The current 1-1 communication in a 'many grant seekers to many

grant makers' environment is inefficient, with poor information

flow and duplication, and the potential for double funding.  Find

Me a Grant will ensure more money gets directly to the

communities who benefit from it.  We hope other areas will see

the benefit of Find Me a Grant and will want to buy their own

version of the portal and manage it themselves so their own

communities can benefit.

Find Me a Grant makes the funding landscape much more

transparent by sharing information about which projects need

funding.  The new grant portal is a completely co-ordinated

approach with a single point of access for everyone, which makes

the administration of grants much simpler for both grant seekers

and grant makers.

It is far more efficient for grant seekers to take advantage of a

single point of access to advertise their projects which require

funding. It also gives grant makers a far more comprehensive

overview of suitable projects.

How does the payment system work for
individual donors?

The portal will direct donors to a credit/debit card payment

system which will take your donation.  The Trust will top-up that

donation where appropriate, ensure any Gift Aid is added and

pass it directly to the grant applicant, all at no charge. Full details

of how this works are on the portal.  Grant makers can either pay

their grants directly to the applicants using their current payment

methods or through the Trust using BACS or cheque, whichever

they prefer. There is no charge for that service. 

1st Cold Ash
Rangers were
successful in
applying for a
Trust grant
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The Trust has
regularly
supported
Marie Curie
Cancer Care 

Naomi House
children's
hospice are
frequent
applicants

Look out for the 

logos to boost your donation



Will it be complicated for me to make

applications?

It will be like completing the Greenham

Common Trust application form, but online.

There are simple step-by-step instructions

about how and what to fill in. If you really

are struggling we will even do it for you.

Local organisations have been involved in

the development of the system to make

sure it works for the users.

How long will my application remain

on the portal?

It will remain on the portal until it is funded

or for a maximum of 18 months and will

then be removed. There is no bar to

resubmitting applications.

Can I make multiple applications?

You can make as many different

applications as you want, although it

would be surprising if an organisation had

more than 5 applications running at the

same time.

Does it mean I can stop applying to

other organisations directly?

Sadly not yet. The Trust, West Berkshire

Council, West Berkshire Partnership and

joint funding initiatives such as Vibrant

Villages are all signed up already.  Other

funders will be able to use the site

immediately and we are confident that

they will adopt the site as the way they

deal with grants. But this is clearly a

significant change to their current funding

system and it will take time to roll out and

become established.

Questions &
answers for
applicants
and grant
seekers

Can I add additional information about

my organisation with my application?

Yes you can attach reports and images

with your application.

What geographical area will Find Me A

Grant cover?

The Find Me a Grant portal will host grant

applications for projects in both West

Berkshire and north Hampshire. We hope

that there will be interested groups who

will want to run their own Find Me A Grant

portals in, for example, the rest of

Hampshire, East Berkshire,  Oxfordshire

and Wiltshire. 

How much will it cost me?

It is free. The Trust will cover the costs of

administration.

When does it go live?

Find Me a Grant goes live at 9am on

September 1st 2011. Log on to

www.findmeagrant.org and you will be

able to make or view applications.
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For more information about 

Find Me a Grant or if you have 

any queries about applications 

please contact Grants Administrator, 

Melissa Elliott, on 01635 817445 or email

melissa@greenham-common-trust.co.uk

Alternatively visit 

www.greenham-common-trust.co.uk

www.findmeagrant.org



Thousands of
people
swarmed to
watch giant
insects
invade
Newbury
town centre 

A life and death
struggle in the
insect world 

7

'Insectes',  by legendary Spanish arts

producer Sarruga, was the latest hit from

Newbury's free outdoor events

programme, funded by Greenham

Common Trust and managed by the Corn

Exchange and outdoor arts producer

Simon Chatterton.

The night carnival parade of gigantic

creepy crawlies was unleashed on

Northbrook Street and The Market Place

accompanied by a spectacular light and

sound show and culminating in a fight to

the death between the spider and the

preying mantis.

Corn Exchange Director, Katy Griffiths was

delighted with the reaction to 'Insectes - A

Night Carnival'. She said: "It was an

incredible night, with over 5,000 people of

all ages on the streets and the atmosphere

was just amazing. Sarruga is an

outstanding company and we are

incredibly lucky to be able to bring

performances of this quality to Newbury

through the generous support of

Greenham Common Trust."

Katy added: "The Corn Exchange

celebrates its 150th anniversary this year

and we are thrilled to be able to bring

some of the best performers and

companies from across the world to our

audiences here in Newbury.  We are

delighted by the reaction Sarruga's

'Insectes' has received from the

community, and we are looking forward to

building on this as we continue with the

outdoor events programme."

spectacular 
outdoor 
events

"With funding cuts for arts
projects fast taking hold, the
input of the Trust to make
such thrilling and exciting
free events happen in
Newbury is to be welcomed
and applauded" 
Catriona Reeves
Newbury Weekly News Review 

21st July 2011

We would like to find out what you

think of the Outdoor Events

programme. Just fill out the

questionnaire on our website

www.greenham-common-trust.co.uk or

give us a call on 01635 817444. 



Newbury has
a competition

standard
skatepark,

and a
fantastic new

play area,
thanks to
£100,000

from the Trust

www.greenham-common-trust.co.uk

Newbury's competition standard skatepark

and new play area were officially opened

in Victoria Park recently with some of the

country's leading skateboarders and

BMXers giving demonstrations.

Newbury's mayor Jeff Beck joined Mitch

Thomas from the Trust and representatives

from skatepark constructor Maverick

Industries and the Government Playbuilder

scheme to officially open the facility. 

The Trust gave £100,000 towards the

£200,000 total cost of the project, £50,000

of which went to the skatepark and

£50,000 to the new £95,000 play area.

The remaining funding came from

Playbuilder and Newbury Town Council.

Maverick Industries organized skateboard

and BMX competitions throughout the day

on the new concrete skatepark with prizes

being provided by the following event

sponsors: Vans "Off The Wall", SS20,

Some of the

country's leading

skateboarders gave

demonstrations at

the opening of

Newbury’s new

skatepark

Skullcandy, Rubicon Skateboard School, 2S

twoseasons, NV MBR, Keen Distribution,

The Lab, Tech Deck and Vitaminwater.     

Greenham Common Trust Chief Executive

Stuart Tagg said: "These are fantastic

additions to Victoria Park and will help to

improve the quality of life for local

residents."

Both facilities are managed and

maintained by Newbury Town Council and

Town Council Leader, Cllr Julian Swift Hook,

said: "We now have a competition

standard skatepark in Victoria Park, which

puts Newbury firmly on the map for

skateboarders and BMXers.  The new play

area provides a range of play equipment

for all ages and offers the versatility of

expansion in the future."

new skatepark
and play area


